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SEND stands for Special Education Needs 
and Disabilities. 

If you have SEND you might need extra 
support at nursery, school or college, or you 
might have health and care support needs. 

 

 

 

We are Somerset County Council and the 
NHS in Somerset. It is our responsibility, 
alongside schools, education providers and 
other Local Area partners, to make sure you 
get this support. 

 

 

In March 2020 we were visited by Ofsted and 
the CQC (Care Quality Commission). They 
came to check that our SEND services for 
children and young people are giving you the 
best support possible. 

 

The inspectors spoke with children, young 
people, families and the people who run the 
services that support you. 

 

Ofsted and CQC told us that we aren’t doing 
well enough and we need to do better. 

 

This document is our plan to do better. It is 
called a Written Statement of Action (WSoA). 

If you want to read the whole Written Statement of Action you 
can find it here: https://choices.somerset.gov.uk/025/local-
offer/area-inspection-by-ofsted-and-cqc/ 

  

https://choices.somerset.gov.uk/025/local-offer/area-inspection-by-ofsted-and-cqc/
https://choices.somerset.gov.uk/025/local-offer/area-inspection-by-ofsted-and-cqc/
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Ofsted and CQC told us that there were 9 areas they would like 
us to do better in. They have asked us to: 

 

Listen more to children, young people 
and their families. 

 

Make sure the people leading SEND 
services have the skills and knowledge to 
lead well so that you are supported. 

 

Make sure that services all across 
Somerset are working well together to 
give you the best care and support 
possible. 

 

Improve the way Somerset County 
Council and the NHS work together to 
plan and set up services so that they 
meet your needs, help you do what you 
want to do in your life, and save money 
along the way. 

 

Make it easier for those of you with 
Autism Spectrum Conditions (ASC) to 
get diagnosed and supported. 
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Help schools to work better with SEND 
children and young people so that fewer 
students are excluded from education. 

 

Get better at understanding and 
identifying your needs so we can also 
work out the support that might work 
best for you. 

 

Speed up the assessment and 
planning process for Education, Health 
and Care Plans (EHCPs). 

 
Make sure that the professional input 
for EHCPs is high quality so that the 
EHCP is thorough and clear. 

We know we have lots of work to do to make SEND services the 
best they can be, and we have agreed to work hard together to 
make these improvements. 
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We want to tell you about our plan to do better in each of the nine 
areas Ofsted and CQC told us about. 

Let’s go through each area one by one: 

 

1. Ofsted and CQC asked us to listen 
more to children, young people and 
their families. 

So, we will… 

 
Make sure everyone knows how to work 
together with you and your families to 
make plans, develop new services, and 
improve existing ones. 

 

Develop better ways for you and your 
families to tell us about your experiences 
of using SEND services, so that we know 
how to make them the best they can be. 

 

Use the things you and your families tell 
us to make better plans and services to 
support you. 

 

Get better at showing you how your 
feedback and ideas are changing how we 
run services and support you and your 
families. 

 

Get better at sharing information between 
services so you only have to tell your 
story once. 

 
Use feedback from you and your families 
to improve the Local Offer. 
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2. Ofsted and CQC asked us to make 
sure the people leading SEND 
services have the skills and 
knowledge to lead well so that you 
are supported. 

So, we will… 

 

Make it clear that we expect people to 
work together across different SEND 
services to provide you with the best 
support possible. 

 

Take a good look at the skills and 
knowledge of our leaders across SEND 
services. If there are things they don’t 
know or can’t do, we will train them. We 
will also prepare people to be future 
leaders, so we are always leading well. 

 Check that the way that we work together 
across Health, Care and Education to 
develop and run services is working for 
you and your families. 

 

Put systems in place to check that we’re 
doing the best we can do for you and your 
families all the time, especially when it 
comes to leading, managing and training 
our staff. 
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3. Ofsted and CQC asked us to make 
sure that SEND services all across 
Somerset are working well together 
to give you the best care and 
support possible. 

So, we will… 

 Make everyone’s roles and 
responsibilities clear so that when they 
work in partnership with other services to 
support you and your families there is no 
confusion. 

 

Make sure all the people with roles that 
are linked to the SEND Code of Practice 
know what their responsibilities are so 
that you are protected and supported. 

Work with you and your families to: 

 

Make a list of things you expect from 
services that support you.  

 

Create a plan that says what we all want 
to achieve for children & young people 
with SEND in Somerset.  

 

Make a new plan for how we support the 
SEND community in Somerset. 

We will use these things we make together to measure whether 
we are doing well, or we still need to do better. 
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4. Ofsted and CQC asked us to 
improve the way Somerset County 
Council and the NHS work together 
to plan and set up services so that 
they meet your needs, help you do 
what you want to do in your life, and 
save money along the way. 

So, we will… 

 

Work out what sometimes gets in the way 
of Health, Care and Education working 
well together. 

 

Look at our data and do more research to 
make sure we have a really good 
understanding of which services 
Somerset needs. 

 

Look again at the plans we have made to 
work together across Health, Care and 
Education. Make sure they still meet the 
needs of you and your families.  

 

Look at how you and your families are 
affected by changes in services and 
support to help us understand if we’re 
getting it right or not. 

 

Check that the services that are already 
set up in Somerset are doing the best for 
you and your families. 

 

Share data between the NHS and 
Somerset County Council to help us all 
make better decisions about which 
services we need and what we expect 
them to do with and for you. 
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Make sure we spend the money we have 
on the services and support that you and 
your families really need.  

 Work together to look at what Children’s 
Therapy Services have done well and 
what needs to be improved so that we 
know how to set these services up well in 
the future. 

 

Work together with schools to find ways 
we can plan and set up new services that 
support your education and your health. 

 

Make some clear rules about how we 
provide SEND services to children and 
young people who are in the care system, 
so they get better support.  
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5. Ofsted and CQC asked us to make 
it easier for those of you with 
Autism Spectrum Disorder (ASD) 
to get diagnosed and supported. 

So, we will… 

 

Make sure we have a clear understanding 
of challenges and barriers that you and 
your families experience when you’re 
trying to get an ASD/ADHD diagnosis.  

 

Make that pathway to diagnosis easier. 

 

Create clear information about how to 
follow that pathway to ASD/ADHD 
diagnosis. 

 

Make sure the next steps are clear for 
people once they have received an 
ASD/ADHD diagnosis. 

 

  

THIS WAY 

THAT WAY 
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6. Ofsted and CQC asked us to help 
schools to work better with SEND 
children and young people so that 
fewer students are excluded from 
education. 

So, we will… 

 

Help schools to agree what it means to be 
inclusive so that you feel safe, welcome 
and able to learn in your school.  

 

Make sure we all have the same 
understanding of what data collected from 
schools tells us about how inclusive they 
are.  

 

Share examples of good inclusive 
practice in schools so that other schools 
can get better at making you feel safe, 
welcome and able to learn. 

 

Develop the way schools and other 
organisations work together so that you 
get the support you need. 

 

Make sure children and young people 
with SEND are always able to participate 
in student voice activities, like student 
council, if they want to.  

 

Share what we learn about good inclusive 
practice in schools with other 
professionals that support you and your 
families. 

  

HOW TO… 
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7. Ofsted and CQC asked us to get 
better at understanding and 
identifying your needs so we can 
also work out the support that 
might work best for you. 

So, we will… 

 

Make a system that helps us understand 
what kinds of risks you might face day-to-
day.  

 

Help all the different therapy professionals 
to work together to make sure you are 
well supported all the way through your 
SEND journey, at home, in school and in 
the community. 

 

Make sure the Local Offer provides up-to-
date and useful information about 
accessing health services.  

 

Make sure that the support you receive is 
fitted to your needs. 

 

Make sure health visitors know about 
pregnant women so that they can find out 
the family’s needs as soon as possible 
after a baby is born. 

 

Get better at identifying children who have 
SEND when they are little so that they get 
support earlier in their lives.  
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Help the School Nursing Service to 
support children and young people with 
SEND more. 

 

Help more young people over 14 to get 
their Learning Disabilities Annual Health 
Review. 

 

Make it easier for professionals to give 
their input to your EHCPs by making 
better forms for them to complete.  
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8. Ofsted and CQC asked us to 
speed up the assessment and 
planning process for Education, 
Health and Care Plans (EHCPs). 

So, we will… 

 

Develop training materials and 
information about the EHCP assessment 
process so that everyone understands 
how it works, what to do, and what to 
expect while it is happening.  

 

Make sure the advice you get before and 
after your EHCP assessment is clear and 
helpful, so that you and your families can 
be sure of what is happening.  

 

Make sure you and your families can 
provide your input to your EHCP 
assessment process in a way that is 
accessible and easy for you.  

 

Set up systems so we can keep checking 
how quickly and effectively people are 
providing their input for your EHCP 
process (like Educational Psychologists, 
Social Workers, Therapists etc.). 

 

Help the other services that have to 
provide input to your EHCP process so 
that they can monitor and improve their 
own speed too. 
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 9. Ofsted and CQC asked us to make 
sure that the professional input 
for EHCPs is high quality so that 
your EHCP is thorough and clear. 

So, we will… 

 

Make sure everyone is clear about what a 
good quality contribution to your EHCP 
should look like. 

 

Make sure that professionals contributing 
to your EHCP can also give helpful input 
to your Annual Reviews.  

 

Ask you and your families about your 
experiences of the EHCP process to find 
out whether it’s working well or not.  

 

Create a plan to keep our staff trained in 
how to write good quality EHCPs. 

Work with you to make a system for 
checking that we’re always trying our best 
to make your EHCP process work for you. 
Make sure our staff know how to check in 
with you too.  
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If you have any questions or would like to tell us about your 
experiences of using SEND services as a child or young person in 
Somerset you can contact us: 

 
By email: SENDParticipationTeam@somerset.gov.uk 

 
On Facebook: @SENDParticipationTeam 

 
Via What’s App or text message: 07976 809 773 

 

 

  

mailto:SENDParticipationTeam@somerset.gov.uk
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