
Pupil Premium Targeted Interventions

Attendance
Who: Attendance team, 
Pastoral team

Behaviour
Who: Pastoral team, 
teachers, Curriculum 
Leaders

Academic Progress
Who: Raising 
Achievement Leader, 
Curriculum Leaders, 
Pastoral team Homework concerns: 

Behaviour pts, teacher or 
parent concerns

<50% Severe absence

<90.9% Persistent absence

>90.9% good attenders

Reintegration plan: time framed use of inclusion base, PT timetables. 

Stage 1 letter and beyond; tutor watchlist, catch up 

Rewards –Achievement pts, parental contact, prizes, film sessions

Specific incident Sanction , restorative conversation

Accrued behaviour 
points or A2L scores

Mental health concern – SDQ & Inclusion base support

Subject specific target card, intervention/revision sessions

All subject target card, pastoral mentoring, set/subject changesSevere

Aspire, Alternative Provision, Wex, PT reintegration plan

Low P8 scores

Literacy concerns, 
low Exact scores

Subject intervention list: additional sessions/work/mentoring, 
parental contact, IT packages to support learning, External 
provider revision sessions, Parents evening plus targeting

Lexonix, guided reading, reading buddies, touch type read spell, 
read write toolbar, pre teach tier 3 language, Exams access testing

Internal truancy Lesson by lesson watchlist, sanction, catch up, investigate & solve

Parental contact & support, target card monitoring, compulsory 
homework club 

Undiagnosed SEN need investigated and acted upon
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